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OUR MISSION
RotaCare is a volunteer-driven and patient-centered provider of free 

healthcare for the uninsured and underserved in our community.

OUR VISION
Equitable access to high-quality healthcare.

Annual Report
2024-2025
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MESSAGE FROM THE CEO
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This past year has brought some of the most serious 
threats to our community’s health and well-being in recent 
memory. The passage of sweeping federal cuts—including 
more than $1 trillion in Medicaid reductions over the next 
decade—has put vital healthcare, food assistance, and safety-
net services at risk for millions of Americans. In Santa Clara 
County, leaders warn of over $1 billion in lost federal revenue 
in the coming years, creating what County Executive James 
Williams calls “an unprecedented fiscal situation.”

The stakes are enormous: one in four Santa Clara County 
residents rely on Medi-Cal, California’s Medicaid program. 
These cuts—and new work requirements—could strip health 
coverage from millions, including 3.4 million Californians. 
Without access to preventive care, people will wait until they 
are in crisis—flooding emergency rooms, driving up costs, 
and delaying care for everyone.

At RotaCare Bay Area, we see these realities every day. 
We know what happens when people lose coverage, 
when clinics close, when transportation or cost becomes a 
barrier: conditions worsen, lives are disrupted, and the most 
vulnerable are left to suffer.Our response has been swift and 
focused:

•	 Rotary Mobile Medical Clinic Launch: This year we rolled 
out our mobile clinic with the generous support of the San Jose Rotary Club 
in partnership with Catholic Charities of Santa Clara County and Order of 
Malta to bring care directly into underserved neighborhoods.

•	 Expanded TeleHealth Services: We’ve broadened our virtual care capacity 
so patients can connect with providers even when travel is impossible.

These times are uncertain and our patients face mounting challenges. Without 
your help, many will have nowhere else to turn.

RotaCare Bay Area has always been powered by people: our volunteers, our 
partners, and our donors. Your support ensures that a patient managing chronic 
illness, a working parent without insurance, or an unhoused neighbor can receive 
care without fear of cost.

The need is greater than ever. With you by our side, we will continue to provide 
hope, healing, and dignity—one patient at a time.

With gratitude,

Jatinderpal (JP) Kaur Sahi
Chief Executive Officer

Without access to 
preventive care, 
people will wait 
until they are in 
crisis—flooding 
emergency rooms, 
driving up costs, 
and delaying care 
for everyone.
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ROTACARE’S IMPACT

10 CLINICS
Community-based 
clinics across the 
Bay Area

1,582 
PATIENTS
Unique patients 
served:  32% 
increase in new 
patients compared 
to the prior year

3,948 
CLINIC VISITS
Clinic 
appointments 
completed:  5.5% 
increase in visits 
compared to prior 
year

$200 
COST/PATIENT
Average cost per 
patient, made 
possible through 
volunteers 
and in-kind 
medical related 
contributions

UNHOUSED
Unhoused 
individuals receive 
care & support

WHO WE SERVE
Our patients reflect the rich diversity of 
the Bay Area—spanning many cultures, 
languages, and life experiences—yet they 
share a common need for accessible, 
affordable healthcare. RotaCare Bay Area 
serves the most financially vulnerable 
members of our communities. Sixty-six 
percent of our patients live below 138% of 
the Federal Poverty Level, a threshold that 
qualifies them for Medicaid in California, 
yet many still face barriers to consistent 
care. Nearly one in five of our patients 
are seniors, a growing population with 
elevated risks for chronic conditions and 
complex health needs.

Patient Income as % FPL

Ages Served
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PROGRAMS AND SERVICES
RotaCare Bay Area delivers on our Mission 
of providing free health care to the most 
vulnerable communities through a network 
of 10 clinics across the Bay Area.  These 
clinics offer both in-person and telehealth 
appointments to ensure flexible access to care. 
Services include primary and preventative 
care, and chronic disease management for 
conditions such as diabetes, hypertension, and 
asthma. By identifying chronic conditions early 
and providing follow-up care, RotaCare helps 
prevent avoidable emergency room visits and 
hospital care.  In addition, clinics provide acute 
care for urgent medical needs, again preventing 
avoidable emergency room visits. Patients can 
receive diagnostic services, delivered through 
our partnerships with organizations providing 
X-rays, lab work and imaging at little or no cost 
to our patients.  Our Doctors provide referrals 
to volunteer specialty care providers for our 
patients requiring more specialized healthcare.  
This combination of programs and services 
ensure comprehensive and compassionate care 
for the most vulnerable populations throughout 
the Bay Area. By providing timely intervention, 
education, and ongoing support for our 
patients, RotaCare provides healthcare that 
not only improves individual health outcomes 
but also strengthens the overall health of the 
communities served.

RotaCare strives to reach those in our 
communities in need of healthcare. This 
year, RotaCare extended its reach with the 
launch of the RotaCare Mobile Clinic, with 
funding from the San Jose Rotary Club 
and in partnership with Catholic Charities 
of Santa Clara County and Order of Malta.  
The Mobile Clinic brings care directly to 
patients in underserved neighborhoods, 
removing transportation as a barrier and 
meeting patients where they are.

BY PROVIDING TIMELY 
INTERVENTION, EDUCATION, AND 
ONGOING SUPPORT FOR OUR 
PATIENTS, ROTACARE PROVIDES 
HEALTHCARE THAT NOT ONLY 
IMPROVES INDIVIDUAL HEALTH 
OUTCOMES BUT ALSO STRENGTHENS 
THE OVERALL HEALTH OF THE 
COMMUNITIES SERVED.
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CLINICS AND SERVICES
From July 2024 through June 2025, 
RotaCare Bay Area delivered nearly 
4,000 patient appointments across 
its 10 clinics-an increase of 5.5% 
compared to the prior year (July 
2023–June 2024). On average, 
RotaCare served 255 patients each 
month, providing approximately 330 
appointments. Demand for services 
continued to rise, with 535 new 
patients accessing care -  32% increase 
over the previous year, underscoring 
RotaCare’s vital role in meeting the 
growing healthcare needs of uninsured 
and underserved communities 
throughout the Bay Area.

Number of Patient Visits by Clinic
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PATIENT STORY
For months, “Susie” had been quietly adjusting to feeling 
“off,” brushing aside changes in her body as stress or 
fatigue. When she finally paused to check in on her 
health, the results pointed to an underlying issue that 
needed attention. 

Susie was referred to a RotaCare Free Medical 
Clinic, where she was met with warmth, patience, 
and reassurance. RotaCare’s staff examined her 
and testing was performed, diagnosing Susie with 
hyperthyroidism—a condition she had never heard 
of and did not fully understand. The diagnosis felt 
overwhelming.

“I was scared because I didn’t know what this meant for 
my health,” Susie shared. “But the doctors and volunteers 
took the time to explain everything to me. They didn’t 
rush me, and they made sure I understood.”

The care team worked closely with Susie to begin 
appropriate treatment, monitor her condition, and 
provide ongoing education tailored to her needs. 
Just as importantly, they listened—answering 
her questions, addressing her fears, and offering 
consistent encouragement. With regular follow-up 
and compassionate support, she began to feel more 
confident and in control of her health.“For the first time, 
I felt like someone really cared,” she said. “I wasn’t just a 
patient—I felt seen and supported.”

Through RotaCare, Susie gained not only medical care, 
but also the reassurance that she did not have to face 
her diagnosis alone.

Thank you 
for making 
a difference, 
donate today.

rotacareb
ayarea.org



FINANCIAL SUMMARY
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Notes to Financials
•	 RotaCare Bay Area reports its finances on an accrual basis.
•	 The FY 2025 financial statements received an independent CPA review, consistent with the requirements of the California 

Nonprofit Integrity Act of 2004.
•	 Total change in net assets for FY 2024-2025 was a decrease of $236,990.
•	 Revenue from the Employee Retention Tax Credit (ERTC) was recognized in a prior year; any funds received in FY 2025 

reflect collection of that earlier-recognized revenue.
•	 Our total administrative and overhead (management, general, and fundraising) is low at 21.5% of operating expenses. The 

accepted nonprofit standard for total overhead is 25% or lower.
•	 The organization continues to benefit from in-kind donations of office space, clinic space and professional medical services 

and supplies.
•	 During the year, certain funds were placed with the Marin Community Foundation to be invested for RotaCare’s benefit. 

RotaCare’s portion of MCF at the end of FY2025 was $497,551 (shown on our Statement of Financial position). The 
organization reports fair market value of the fund. These funds remain available for distribution at the organization’s 
discretion, consistent with MCF investment and spending policies.

•	 Nonprofit organizations are required to report revenue when awarded and not when received, which can cause accounting 
timing issues. We spent grant funds that were awarded in prior years but allocated for expenses in FY 2025. We also 
received new funds to be spent in the following year.



THANK YOU 
VOLUNTEERS
RotaCare’s heartbeat is its 
extraordinary community volunteers 
—highly skilled physicians, nurses, 
interpreters, and administrative 
staff. They do more than provide 
medical care; they listen without 
rushing, offer kindness without 
judgment, and create moments of 
human connection for patients who 
too often feel invisible or forgotten in 
the healthcare system. Through their 
compassion and presence, volunteers 
help restore dignity, hope, and trust—
one patient at a time.

COMMUNITY
ENGAGEMENT

Community engagement is at the heart of 
RotaCare Bay Area’s mission. Our clinics 
are deeply rooted in the neighborhoods they 
serve, working in close partnership with local 
organizations, faith-based groups, schools, and 
social service providers to reach individuals who 
might otherwise go without care. As an example 
- RotaCare worked with the Mexican Consulate in 
San Jose during Binational Health week to expand 
outreach to uninsured and underserved residents. 
This partnership laid the ground work for the 
expanded mobile clinic services in San Jose.  

Across the communities we serve, Rotary Clubs 
strongly support our clinics.

Rotary Support
Rotary Club of Berkeley
Rotary Club of Alamo
Rotary Club of Concord
Rotary Club of El Cerrito
Rotary Club of San Jose
Rotary Club of the Delta
Rotary Club of Campbell-San Jose West
Rotary Club of Moraga
Rotary Club of Pacifica
Rotary Club of South San Francisco
Rotary Club of Rossmoor
Rotary Club of Morgan Hill
Rotary Club of San Jose Silicon Valley
Rotary Club of Richmond
Rotary Club of Walnut Creek Sunrise
Rotary Club of Los Gatos
Rotary Club of Central Marin
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MAJOR CONTRIBUTORS 
AND KEY PARTNERS
$100,001 to $175K
St. Vincent de Paul of Contra Costa County

$50,001 to $100K
Community Foundation for Monterey County
County of Marin

$25,001 to $50K
Kaiser Foundation Hospitals - No. California Region
Sunlight Giving
Monterey Peninsula Foundation
Sobrato Family Foundation
Rita Moreno Gordon

$10,001 to $25K
Massow Luger Charitable Trust
City of Concord/CPHHCD
Acton Family Giving
Richmond Community Foundation
Kaiser Permanente - Marin Sonoma
Community Hospital of the Monterey Peninsula
First Presbyterian Church of Berkeley

$5,001 to $10K
Arlen and Helen Hoh, MD
Marin Health Medical Center
County of Santa Clara
Davidson Family Foundation
Ernest Posey and Gunde Posey
Contra Costa Regional Health Foundation

$1K to 5K
Cilker Orchards
Carol Goedde
Christine Angeles
Mr. and Mrs. Daniel Blumberg
Stefan Finsterle and Yingqi Zhang
Thomas and Barbara Allen
Marianne Bitler
Anne Pardee
Daniel J Crump and Helen Crump
Lisa L Hurd
Marshall and Saraleah Fordyce, MD
William G. and Nancy D. Oldham, PhD
Sandra Gail Wolfe
Catherine Simms
Daniel Lowenstein and Virginia Schaaf
Jeffrey and Kathleen Lovold, M.D.
Maria Elena Munoz
Roger and Carolann Manley
Suzanne Stensaas
Tiffany and Mark Davies, M.D.
Sovereign Order of St. John
Dubose Family Foundation
Community Health Partnership
Sabor del Valle
John and Gina Thomas
Pate and Judith Thomson, M.D.
Kimberly Hartz

Below $1K
Lee Camarillo- Villanueva
Deshi Zhang
Eric Bank and Rebecca Bank
Mark and Claire Roberts
Community Foundation for Monterey County
A. Gene and Virginia Voelkel, M.D.
Akiko Yuda
Anthony and Carol Somkin, MD
Arden Kwan and Mei Chow Kwan, MD
Bernice Greene
Dick DeVoe and Christy DeVoe
Elizabeth Willer
James Sinnott and Irina De Fischer
Janet Ewing
John and Susan O’Brien
Nicole Abbott
Robert and Berit Block
Sheri Mowbray and Doug Mowbray
Todd Armstrong and Mary Dorothy Brown
Tony and Tina Akins
Vicki Martinez, M.D.
West San Jose-Campbell Lions
Gurpreet Padam, MD, FAAFP and Dickey Singh
Michael and Deborah Lee
Barbara McOwen
Jiaqi Xie
Geraldine and Gary Morrison
Jan and Bryon Brown
Judy Johnson
David A. Shapiro, MD and Sharon L. Wheatley
David Lakes, MD
Eisuke Muroga
Hariharan and Sobha Ramesh
Jan Herr, M.D. and Elihu Welber
John and Diane Henderson Glischinski
Lt. Col. Kent Sack, M.D.
Luis Alkon
Rudy and Julia Wenk
Scott Prysi
Susan Hubbard
Suzanne and Laurellee Westaway
Wesley Van Voorhis and Debra Jarvis
Marlina Hartley
Alan and Caren Cascio
Alan and Diana Ichikawa
Corene Bennett
David McDonald and Alycia McDonald
Eric Hsia
Janice Grau and Harold Borkowski
Linda Cordoba
Magdalene and Mark Mumm
Neal and Janine Wells, MD
Richard and Hannelore Romney
Sunnyvale Host Lions Club
Mount Tamalpais School
John and Rose Simmons
Laura Hammer
James E Kohl, III
Geri Katz
Alfred Kappadahl
Andrew Miller
Antonella Albuja
Elisabeth Andreason and Melissa Allen, NP
Sacramento Region Community Foundation
Steven Schiff
Brandan Derrane

Christine Jovellana
Colin and Karen Thomson
Craig and Mary Karen Dennis, M.D.
David and May Behring
David McDonald and Alycia McDonald
Deborah Penrose
Elizabeth St. Aubin
Gordon Benner and Andrea Faber
Graham and Joni Stokes
James Lang and Carol Lang
Jessica Gill
John Zwaanstra, M.D.
Judy Dater and Jack Von Euw
Kashish Chawla
Kathleen Geier and Karl Geier
Keith and Holly Axtell
Larry and Ruth Goldenberg
Laura Betts
Luisa Buada
Margarethe Pfeffer
Maryam Zahra Yekta
Michael and Deanna Osborne, M.D.
Patricia Austin
Richard and Sandra Bails
Rick and Dianne Ernst
Ross Leong
Sandra and Larry Kessenick
Sandra Stabile
Scott and Marcine Singley
Sharon Clay
Shivani Gupta
Susan Adler-Bressler, M.D. and Dave 
Bressler
Thomas and Deborah Fisher
Timothy Lundell and Penelope O’Neill
William Van Dyk and Margaret Sullivan
Joanne Sasaki
Richard Fabian
Alison May
Anne Rosalie Delaney, MD
Christine Parker Hunt
Debra Bell
Ellen Davis
Elsa Gannod
Henry and Rose Manimtim Chua, M.D.
Hermann and Elisabeth Leuch
Jennifer Horton
John Maerzke
Kathleen Cameron
Kitty Kameon
Linda and Mark Zamzow
Marcelo and Nora Hirschler
Margaret Saget
Peggy McQuaid
Pi Sheng Chang
Rita Corbinook
Stephen and Marlyn Kenney
Yi Liu, MD
Richard Black
Robert J Cox
Charles Bruhn, M.D. and Lyubov Bruhn
Elsie Mills
Melanie Prole
Pam Rolph
Roni and Paul Melmed
Whitney Hallock 
Patrick Talbot Hall
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MESSAGE FROM THE 
BOARD PRESIDENT
This past year has been one of the most challenging our 
community has faced. Sweeping federal cuts to Medicaid 
and safety-net programs threaten access to care for millions, 
especially across the Bay Area, where many families rely on 
Medi-Cal. When coverage disappears, people delay care, 
conditions worsen, and emergency rooms become the last 
resort.

At RotaCare Bay Area, we see this reality every day. That’s 
why we’ve acted, by launching a mobile clinic to bring care 
directly into underserved neighborhoods and expanding 
telehealth services so patients aren’t turned away because of 
transportation or cost.

But we cannot do this work alone.

RotaCare is powered by volunteers and sustained by generous 
donors who believe that healthcare is a basic human right. Your 
gift today ensures that a working parent without insurance, a 
senior managing chronic illness, or an unhoused neighbor can 
receive care with dignity. 

The need has never been greater. I invite you to stand with 
us and make a donation to help ensure that no one in our 
community is left without care.

With gratitude,

Michael Lee
Board President
RotaCare Bay Area

Your gift today 
ensures that a 
working parent 
without insurance, 
a senior managing 
chronic illness, 
or an unhoused 
neighbor can 
receive care 
with dignity.

Thank you 
for making 
a difference, 
donate today.
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PO Box 2789 • Sunnyvale, CA 94087
Phone: 408-379-8000
www.rotacarebayarea.org


